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AUGSG Steady seateae was held at 1000 kours on & May 1952. 


le ADPG Pivot reportad en the stebus ef the OPC pregram hich 
“ELGted to the PS3. He stated that the PSB start would 
>» & @ imehson meting to be held tuat day, thet the proe » 
S seesaver in tote by the PSB waieh ronan gaan bpial cuca 


ay COMD Ue Tule, in otfect, would conatiwics a eatian ve 

go ahead with the building of the apparatus and to get the 
ory heckanyaays and bie posit in pieces ADFCG gaid thet ae thought 
“ag 2 Very reasonable position for the PS8 atatf to take and wos 


oat abives ‘would eontinus rae yive deo Gputowtny Rp oe under NSC 
ue Where policy questions aid the Penel would refer baad Bee 

emo FSBo : : 

2. ADPC then directed his attention to, and briefly dssoribad, 
«ko situation which had arisen with respost te the functions of the 
GIA Inegseter Generale He stated that he etrongly enderscd tha in@ 
<getien function and the propoaltien that certain plans and projcets 
valid and would be turned dom, but stated that the inspection de- 
wiee should net be introduced into the chein of command. He directed 
& promt end full respense be given to any request of the Inspecter ~ 
raerul within the acopa of his function but that any statencnt, order 
or requast by the Inspector General not falling within ths scope of — 
nis function be Gisregarded. ADPC stated thet 1b wes essential to the 
coor functioning of the inspection techaique that he be kaptin= 
mad by these present and their subordinates of all such stateusnts, | ou 3. 
ders and requests ond he direated Division Chiefa to instrust all © =| ©! 


zi 
sa officers to keep then intorned 50 that they, in turn, could: oe 
etgisa bie blah 
Bl 
ADPG ro-onphasized that ha waa strongly in Laver of tho - mays 
inapection function and that maximum cooperation must be givens He |S)! 
" cnid that where mistakes have boon made they must be facad ard “Ay ier 
_ acebitted end cautioned that enatienal defense end oe. of hear C is 
chip ehovld be avoldeds ==” ay 2 éh 
a 
So In connection with the revisw of existing Looheote, ADFG |. ao 


stated that whereas it had heretefere been necessary to eppreve pre= a 
josts in order to be able to build the Spparatus, Lt now Sppeared a6 a 
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LO Moy 1952 


too ADPO Stef? . Meeting was held at 1000 hours on 8 May 1952. 


de ADEC. fivet reported on the status of the OPC pregram which 
hed been submitted to the PS3e Ha stated that the PSB staff would . 
vovommend, at a luncheon meeting to be held that day, thet the prd9 
pyam be appreved in tote by the PSB which should, howover, reserve 
{co raght to exercise a conidnuing review over any policy questions: 
 unich may come up. This, in effest, would constd.tute direction to’ 

- Ope to go ahead with the building of the apparatus and to got the | 
Rosessary personnel and materiel in place. ADPC said tast ha thought — 
this vas a very reagonable position for the PS8 staff to teko and was _ 

an encourtging eign, Ne Visualized that on a continuing basis the z 
PSB panel would give general guidance wmder NSC 10/5 and that the £.~ 
presentatives would continue to give dayote~day guidanss under NSC es, 
16/2. here policy questions ALON, ths Panel would refer sell BBL ee 
te tha PSS. wd ; ae 


pe 8. APC then directed his attention to, ‘and briefly Seer 
wooo ts the situation whlch had arisen with respect te the functions ef the 
.) GIA Inapactor General, He stated that he strongly endorsed the ine | 
“oo. epsetion function and the proposition that certain plans and projocts 
abkould and would be tumed down, bit stated that the inspection dew 
vieo should net be introduced into the chein of command, He directed - 
that prompt end full response be given to any request of the Inspecter ~ 
Generel within the acopa of his function but that any statensnt, order 
 f oP request by the Inspector General not falling within the scope of 
se bis function be disregarded. ADPC stated thet it was essential: to: the ~ 
proper functioning of the inspection technique that he be kept in= » 
ss  Loxmned by these present and their subordinates of all such atstonsnts, 
a io exders and requests and he dirested Division Chiefs to instruct al 
betes ease officers to een. than = 50 ) thet they, in Sous could = 
advise hime 


_ -  ADPC foneasnnisei shat ha: was strongly din favor of ‘he. 
inspection function and that maximum cooperation must be given,” He 
also said that where mistakes have been made they must be facad aed 
 adwltted end cautioned that enoticaal dafense and ee ie acne 
abip ghould be. avoided . po 
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30 In connection with the review of existing projects, ADC: 
stated that whereas 1t had heretofore: been necessary to approve pro= ° a 
jcots in order to be able to. build the alc a 1% now appeared. 48 oe: 
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though the spparatus might ba bullt without prier approval of projesta. 
Hy aleo pointed out that the greatest bottle neck in Cos estivities was 
ts Leek of sufficient well-trained persomel to permit decentralization 
and @ Large degree of autonomy, He estimated that, bacauss of this 
pevile neck and ethers no heavier work load than that presently carried 
could bo sustained before the end of Fiscal. 1953. Sines, however, Gi 
isting projects could not be expectsd to match 1953 objectives, addie 
(Lonel projects must be approved. It follows thet the lewast priority 
and least profitedlée projects must be sliminated to make the maxinon 
use of existing assets and particularly existing personnel, Projects 
alindmated under these standards might well be gcod projects and worth 
pursuing were additional personnel available. The basic objective is— 
to bit the center of the target wits the assets at hand, eliminating 
peripheral undertakings. , 


~ 


) ADRG thereupon appointed a three-man commttse cousisting of 

pee SRI? “anid sPc%o screen all existing projects te effect the abovee 

‘ wenthened eliminations. He said that st sush screenings the interssted 
Divieion Chief and C/OD should also be presant and that O/PY and G/WP 
should participate as appropriate. ; : 


lh. Wich respact to the atatus of merger, ADPC stated that he uaa 
sorry to report that be had had to nenconsur in o draft egreement pro= 
pared by ADSO. ‘The latter had stated that in his opinion the differ 
 enees were largely semantic and that he anticipated their resclutien 
by 15 day. ADPC stated that he stood on two basic principless Firat, — 
decentralization: to opsrational headquarters overseas end, second, 
nexrger down to the point needad to protect, aepLonags operetiongs ADPG 
then reviewed briefly the status of decentralizaiten planning in the 
respective, Divisious, urged that such planing be continusd, end stated 
that no sudden order would be iesusd requiring decentralization. 


5, With respect to staff-line relationships, ADPC stated thet 
these hed to be improved. He pointed out that hie own staff dratLuded 
the rad, white and blue functions and directed that each Arca Division 

Chief designate an opposite number within his diviaion. He pointed 
owt that Division Chiefs and PC Deputies were responsible for all three 
of these functions, the command responsibility being to DD/P and the 
statf responsibility to Idmself. He said thet he spoke ja DD/P's naxe 
and that what he seid could be challenged to DO/P. He urged that 
natters be taken up with him in the first instence and that ths exist= 
ing eplit responpibility situation be not exploited. de urged that he. 

be kept more fully inforusd and ordered that Arca Division Chiefs in=- 
struct their case officers that where DD/P, DDCL or DCL gives a sub- | 
atantial and 4mportant order affecting Ops thad he be infarmed immedi= — 
ately Likewise, if Division personnel are swmened to the Hill, he 
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weld be Lnfermsd shead of tima if possible, or afterwards Lf necage 
Sityo in regpense to a questicn, ADPC atebed tint auto ring EXO, EDAy 
DavPG, DEO ar c/Gb be considered to be inforuing bim. Inclusion in the 
y log wap suggested as & good techwique, and a tol ee call or 
Joiormell mane seu oc & bLue “alip entirely sncereenrs ag & noted of 
acdwheea 


ADFG directed that his staf? officers meet with ness oopoal te 


ruabers dn the Area Divisions at least ence sesh week sod ha requested . - 


Bagh EXO discuss with aach Division Chief the dexi.gnation ok. opposite 


par? mumbers . as 25X1A 


6. ADEC called tha attention of all present to (in AA 


a report entitled "Split in Soviet Conmmist Leadership". steting that 
iit wea an excellent paper and was to be mad by all. He directed DPQ. 
to ges thet a corr was made available to each Divieion Chief and that | 
the Latter read it. a and he said that he pees to call a aac of. 
Tn eLeLou anlefs to erdts, qup the paper. 


fe EXO, referring, to the empheg.e on the tudlding of the apparatus, s 
called athention to ex, ating regulats eng requiring a minimui of trade . 
ing and emphasized that this was particularly directed at staff division 


tersomiel. Ha alse neted that during his recent trip he had seen eve 

“ Gence of luadequate briefing of perssnasl gelag to tie Meld und stated 
that the creation of a central checkeoff point wes being considered. — 

Tn wis etmncetien he asked for eracestaone: from those. present. , 


So SAR stiebed that suggestions for dasepizon operations aint 
well, be fertheoming from area persomol. He polatsd out theh this 
Peid ls very couples and one im wiich it is easy to becoma involved. © 

Ha therafers sugeeated thet all sugyzocbiongs with reepsct to asset a 
operations be taken to LDPC or ADSO, as appropriate. 


9. G/PY stated that ke wes ‘planning aeexies of Area biviston 
briefings on the Junctiens and eapabiiitiies of the PY Division and 
invited any meubers of ADPC'a staff to “attend. ‘He also stated that» 

had completed certain project evaluation reports which he 
» felt udght be useful. to the Project Screening Cammittas above referred | 
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ABSTRACT 


ADPC reported on status of the OPC program submitted to PSB. 
He said he thought that the PSB panel would give general guidance 
under NSC 10/5 and the Representatives would give day to day k 
guidance under 10/2. 


He brought up functions of IG establishment of NN 25X1A 
and staff-line relationship. yy ; 
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